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Dear Parishioners and friends of The Church of the Blessed Sacrament,

Over the past few months, as a part of the diocesan Uniting in Heart pastoral plan, I have 
gathered with leaders in our pastorate to discern goals and milestones based on your survey 
feedback and the diocesan Uniting in Heart 2030 plan.  The plan outlined in this brochure 
includes specific pastorate activities for us to engage in over the next three years.  The goal is to 
help our pastorate invite more people to Christ, form disciples, and send them out to transform 
the world.  Just as Jesus commissioned His apostles to “Go and make disciples of all nations…” 
(MT 28:16).  

Saul, just before his conversion, was persecuting Christians, gathering up men or women who 
belonged to The Way (Jesus) and taking them as prisoners (ACTS 9:2).  Since then, The Way has 
been associated with the Christian movement and here at The Church of the Blessed Sacrament, 
we refer to our pastorate vision as The Way.  It is a means to follow our Lord’s request of living 
our faith and showing others how to live a life centered on Christ.  Throughout the pastoral 
plan, you will see icons representing steps along The Way and how our pastorate strives to live 
in Mission, Community, and Witness, meeting you where you are along the way.  

This three-year plan will be the guiding document for decisions made at the pastorate and it 
will also serve as a guide for our pastoral and finance councils in their work.  Our path forward 
includes something for everyone at our pastorate – from those who are new, to those who have 
been a part of our faith family for years.  

I invite you to study the enclosed pastoral plan, become 
familiar with our pastorate’s next steps, and prayerfully 
discern your collaboration.  This is an exciting time for 
our pastorate and diocese, and I am grateful for your 
commitment to Christ and your faith family!  

As we embark on our next steps, may God continue to bless 
you and your family.  

May we Unite in Heart,

Fr. Mark
Fr. Mark Walter
Missionary Pastor
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THE WAY

INVITATIONAL CHURCH
• This simply means we invite others!

ALPHA
• Fresh way to explore the Gospel and everyone is invited.

ALPHA TEAM
• Inviting individuals who have been through ALPHA to come back on team.

CONNECT GROUP
• Lay led group that gather in someone’s home, share a meal, pray, and converse in small groups.

MINISTRY
• All are encouraged to join in a ministry by using your God-given time and talents. Our hope is that every parishioner will 

be involved in at least one ministry, that they will grow in that ministry into a leadership role, ultimately leading them to 
apprentice another individual.

DISCIPLESHIP GROUPS
• Adult Faith Formation opportunity; approximately 4-6 weeks in length.

WORSHIP
• The Eucharist is the ‘source and summit of the Christian life.’. (Vatican 2)  When we are evangelized and in a discipleship 

process, seeing, experiencing and serving community, worship, especially the Mass, will come to life.

TRANSFORM
• Going out to spread the Good News of Jesus and sharing your faith story!

The pastorate culture will change when its members have an encounter with Christ, 
are filled with the Holy Spirit, and are ultimately transformed from “The Way”.
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MISSION & VALUES
Our Sacred Mission
“We are Disciples:  Learning, Loving & Living Christ’s Mission.”  We live our mission by 
inviting people into a relationship with God through the Sacraments, prayer and sharing 
the Gospel; continually growing in our faith, testifying through our own encounter with 
Christ, and being of service to our brothers and sisters.  All of this is the foundation of the 
diocesan Uniting in Heart Pastoral Plan.   

The Values that Guide our Pastorate Vision Plan
Mission:
Growing in our relationship with God through Jesus Christ and introducing Him to others, 
equipping them for lifelong discipleship.

• We will continue to focus on deepening individual formation and community 
engagement by strengthening our culture of encounter in which people experience 
Christ in prayer, the Liturgy, programs, and fellowship.

• We will create more opportunities for youth to build relationships through activities, 
sports, retreats, community service, and missions that promote communication and 
interaction deeply rooted in faith, through peer teaching, coaching, and mentoring.

• We will foster a greater awareness of religious, clergy, marital, family, and lay 
vocations through education and exposure to spiritual, family, community, and mission 
works where all are encouraged and accompanied as they seek to do God’s will in their 
life.

Community:
Engaging and strengthening our Church of the Blessed Sacrament faith family, both inside 
and outside the walls of our pastorate through faith, fellowship and fun.

• We will build on our culture of belonging, where all feel welcomed by our faith family.

• We will expand our opportunities that build relationships, deepen spiritual devotions, 
highlight family traditions, engage in community outreach, and promote fun and 
fellowship.

• We will spread the news of the wonderful events, groups, and opportunities to get 
involved, meet new people, and make new friends.   

Witness:
Forming missionary disciples in our pastorate by teaching and modeling the simple ways 
one can ask, invite, and share the good news of Jesus Christ, proclaiming the gospel in all 
that we do.

• We will teach parishioners to ask questions igniting wonder and curiosity to form new, 
rekindle old or strengthen current relationships.

• We will model how to invite others into the faith, emphasizing the importance of 
personal relationships, how to be an influencer of our faith and radiate our Christian joy.

• We will share the Good News of Christ and our faith story within and outside our 
pastorate walls attracting others to encounter and develop their own personal 
relationship with God through Jesus Christ.
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Sing to the LORD, all the earth; proclaim his salvation day after day.  
Declare his glory among the nations, his marvelous deeds among all 
peoples. 
1 Chronicles 16:23-24

GOAL: Have 70% of our adult parishioners involved in one of our Faith Formation 
opportunities.   

• Recruit and create an Adult Faith Formation Committee from current participants to oversee and 
manage new opportunities.  (Summer 22)

• Continue to create new opportunities for Faith Formation each semester, including Discussion 
Groups, Bible Studies, and Topic Seminar events.  (Fall 22)

• Host an annual registration for adults highlighting Faith Formation opportunities for them to 
choose their Faith Formation plans for the year.  (Fall 23)

GOAL: Create 3 to 5 opportunities per year to foster relationships across various generations.

• Bring in speakers and mentors for our teen age groups, encouraging our teens to become mentors 
to younger Faith Formation students as part of their Service hours.  (Fall 22)

• Expand cultural celebrations (e.g., Our Lady of Guadalupe or Corpus Christi) bringing multiple 
cultures and generations together.  (Winter 22)

• Create a Mentoring Committee.  (Fall 23)

• Research other churches and benchmark events that foster young adult engagement and 
mentoring.  (Winter 23) 

GOAL: Host 3 to 5 activities per year to create awareness of the many vocations.

• Create a Vocations Team that will research other churches and benchmark events fostering 
Vocations and meet regularly to pray for an increase in Vocations to the priesthood and for young 
people discerning their future vocation.  (Winter 22)

• Bring in speakers and mentors from the Diocese and across the community, focusing on the youth 
and enabling them to interact and explore various Vocations.  (Spring 23)

• Create opportunities to support engaged couples as 
they prepare for marriage by partnering them with 
newly and seasoned married couples.  (Spring 24)

MISSION
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Do nothing out of selfish ambition or vain conceit.  Rather, in 
humility value others above yourselves, not looking to your 
own interests but each of you to the interests of the others. 
Philippians 2:3-4

GOAL: Create or strengthen 3 to 5 Hospitality ministries promoting an invitational culture 
and welcoming pastorate.

• Identify leaders in the parish and expand our Hospitality Committee (formerly known as the 
welcome committee).  They will recruit, educate, and train hospitality team members to promote 
a culture of radical hospitality before and after all Masses and provide training on a semi-annual 
basis.  (Fall 22)

• Increase opportunities after Sunday Masses for groups to meet and get to know each other such 
as coffee and donuts, or other social gatherings.  (Spring 23)

• Continue to create a ministry expanding our welcoming of new parishioners through various 
activities such as brunch, lunches and get togethers.  (Fall 23)

• Create a Program pairing new pastorate parishioners with existing parishioners to encourage 
activities and get togethers at their homes.  (Fall 24)

GOAL: Host 3 to 5 events annually to strengthen families both within and across our 
community through faith, fellowship, and fun.

• Create a Family Committee to plan future events fostering family relationships.  (Winter 22)

• Develop an annual celebration such as a Picnic, Carnival, or Festival.  (Summer 23)

• Continue to create fun family events hosted at the parish to build community such as Trivia, Bingo, 
Crafts, or Movie Nights.  (Fall 23) 

• Create an area on our campus, encouraging safe and inviting Family play and interaction.  
(Summer 24)

GOAL: Create a comprehensive communication plan for the pastorate that incorporates 
digital, print, and social media.

• Create a Communication and Marketing 
Committee composed of professionals 
from the pastorate.  Evaluate and update 
our system of contact information for 
all parishioners, ensuring complete and 
convenient communication for Mass, 
ministries, and other engagement 
opportunities.  (Summer 22)

• Establish a plan for our pastorate Facebook 
page and other social media outlets 
promoting events, ministries, and spiritual 
efforts of the pastorate.  (Fall 22)

• Evaluate gaps in our website content and 
update to include the most relevant and 
current pastorate information.  (Summer 23)

COMMUNITY
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WITNESS
But you shall receive power when the Holy Spirit has come upon 
you; and you shall be witnesses to Me in Jerusalem, and in all 
Judea and Samaria, and to the end of the earth. Acts 1:8

GOAL: Increase our outreach opportunities by 50%.    

• Continue to host at least two ALPHA sessions per year, with an added focus on unreached groups 

such as our Hispanic Community, teens, and other Christian churches across our community.  

(Summer 22)

• Create a Social Action and Outreach Committee.  (Fall 22)

• Create a monthly outreach opportunity challenging the parish to have ten new people participate 

in those events.  (Spring 23)

• Identify new or existing outreach opportunities, such as family service, mental health, or teen 

involvement, and plan an event or programs for at least one of these opportunities each quarter.  

(Winter 23)

GOAL: Have 99 adults participate in “The 99” – A Catholic guide to a life of faith, an 
evangelization system by Ascension Press.   

• Identify leaders in the pastorate for “The 99 – Master Class.”  Host and review the Master Class and 
develop a plan to host “The 99” Experience in the pastorate.  (Spring 23)

• Host our first “The 99” Experience, inviting our Parishioners into an encounter with Christ and to 
learn how to have faith conversations with family and friends.  (Winter 23)

• Evaluate the first class, invite participants to the Master Class, and create a plan for hosting a 
second pastorate-wide experience.  (Spring 24)
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Father of Mercy, through the gift of your son, our Lord Jesus Christ, and the power of 
the Holy Spirit, you promise to make all things new.  Open our hearts and minds during 

this time of diocesan and parish renewal, and endow us with your gifts of Grace, 
Wisdom, and Courage.  We pray O Lord.  Show us the way to Discernment, Unity, 

Hospitality, Loving Kindness, Serve Others, and Proclaim Your Holy Word.  Help us O 
Lord.  

Let us pray: Help us all to respond to our baptismal grace to make disciples of all 
people.  Help us, O Lord, to learn, love and live Christ’s mission so we can hand on 

your gifts to future generations.  Send out your Spirit and renew your Church.  Uniting 
in Heart, and through the intercession of our Blessed Mother Mary, St. Joseph, the 

Apostles and the Saints, we ask you to hear our prayer and grant us your graces 
through Jesus Christ our Lord.  Amen.


